VisionWay Christian School

Regular Board Meeting

Agenda

February 22nd, 2023
Meeting convenes at 6:02 P.M.

Prayer-John  
In person-Ben, Chad, Jessie, Dave, Jeff, Betsy. Ethan, Matt via phone. 

Consent Agenda

Betsy made a motion to approve the agenda, Jessie second, motion passed. 

Minutes for January 2023
Financial report for January 2023
Committee Reports:  
Finance: Jeff Robinson- pulled/added to new business
Personnel/Hospitality: Ethan Brown- 
Marketing: Betsy Sharp- 
Curriculum: Dave Tapscott-
Buildings/grounds: Dave Tapscott-
PIE: Brian Burge-
Athletic Committee: Chad Sutton-
Administrator’s Report: John Parrish- pulled/added to new business
-IESA Volleyball Regionals will take place Saturday Feb 25th for 7th grade and 8th grade plays March 4th. 
-ISBE is coming February 27th.
-Dr. Suess week Feb 27th-flyers went home in backpacks
-Marth 4th-Youth Basketball League-VisionWay will be hosting. 
-Lady Warriors State Basketball-Kankakee March 3rd/4th (Early dismissal at 11:30 am on Friday March 3rd) 

-Night of Worship well attended, 205 people 

-8th Grade Night Volleyball-Good turn out

-Taylorville High School groups have been coming over to discuss different opportunities offered in the public school.

-Lake Springfield Baptist Camp/Lake Christian Assembly are promoting camp for this coming summer (Mrs. Parrish and Ms. B are directing at camp)

-FBCA-May 12th (discuss high school options)

-Registration started Feb 21 for 23-24, Open Registration will start February 27th 
-Ben made a motion to go into closed session, Chad second, motion passed. Chad made a motion to come out of close session, Jeff second, motion passed.
-Chad made a motion to have curriculum committee survey our previous graduates to compile data about placement in advance courses when entering public school, Jeff second, motion passed. 

Elder’s Report: Matt Corso-
Chairman’s Report: Ethan Brown- 
Old Business:
            Item# 1: Two-Trees Update- Returning Feb. 23rd
Delayed and coming Feb 27,2023
            Item# 2: Gym Pads- Hopeful for Install before Graduation

Install is scheduled week before graduation.
            Item# 3: Website Launch- Update

Scheduled training Feb 28th with Imagine This
            Item# 4: Webmaster/Social Media Coordinator 
            Item# 5: Niche Marketing- follow up meeting in March

New pricing coming out in March. 

 New Business:            
            Item #1:   Fund-A-Need 
Purchase either a 12 or 15 Passenger Van/Bus 

Jeff made a motion to spend up to $3K on Jr. High bathrooms, Betsy second, motion passed.
             Item# 2:   Non-Voting Board Members 
Allow community involvement to help diversify school growth.
             Item# 3:   Solomon Fund Update
Investment Committee met with Steve Basham to discuss moving Solomon Fund to First National Bank of Pana into an insured money market
Ben made a motion to approve Investment Committee’s recommendation, Dave Second, motion passes, with one abstention. 

             Item #4: Church Board unanimously accepted the new bi-laws.

-Dave made a motion to use up to $500 out of the athletic fund for John to make a Welcome Team for March 4th when VisionWay hosts SFYA Pee Wee Basketball as a community outreach opportunity to increase enrollment, Ben second, motion passed.            


-Discussion: List of potential new board members.  
-Adjournment: Dave made a motion to adjourn @ 8:04 pm, Ben second, motion passed.
