



VisionWay Christian School
Regular Board Meeting
Minutes
January 23rd , 2023
Present: John Parrish, Trevor Franklin, Dave Tapscott, Ben Althoff, Ethan Smith, Jessie Repscher, Jeff Robinson
Meeting convenes at 6:00 P.M.
Prayer-John
Consent Agenda- Chairman report added to new business and athletic committee. Jessie made the motion to approve the consent agenda, Ben second with consensus approval.

Minutes for December 2022
Financial report for December 2022
Committee Reports:  
Finance: Jeff Robinson- pulled/added to new business
Personnel/Hospitality: Ethan Brown- 
Marketing: Betsy Sharp- 
Curriculum: Dave Tapscott-
Buildings/grounds: Dave Tapscott-
PIE: Brian Burge-
Athletic Committee: Chad Sutton-pulled/added to new business
Administrator’s Report: John Parrish- pulled/added to new business
Elder’s Report: Matt Corso-

Chairman’s Report: Ethan Brown- pulled/added to new business
		
Old Business:
            Item# 1: Kitchen- Freezer update, upgrades update
· The freezer, lights and counter tops have been installed. Kitchen sink has low water pressure.
            Item# 2: By-Laws Update
· Dave made the motion to approve the By-Laws as edited, Trevor seconded with consensus approval, motion passes.
            Item# 3: Two-Trees- Installation Jan. 30th-31st 
· Install will continue as scheduled
            Item# 4: Gym Pads Installation update
· File sent for approval for gym pads
· Old gym pads will be auctioned off
· Follow up with contractor in regards to the air return & outlets. 
            Item# 5: Parent/Survey Review
· Betsy: How/when do we share results? 

 
New Business:            
            Item #1:   Website Launch/Preview
· Google calendar will be used for the new VCS web page
· Executive committee will assign two roles for the new web page and social media responsibilities 
· Recommended to align all social media pages (Facebook-Athletic, PIE, & School))
· Website will go live in February 
            Item# 2:   Track Co-op Finalized
· Contract signed
            Item# 3:    ISBE 5-year Review
· IBSE will visit week Feb 27th to look over school reports. Betsy is recommended to represent the school as a board member during the audit
            Item #4:    Niche Marketing
· Niche Marketing covers similar marketing as Imagine This. John-confirm search optimization is active, provide e-mail and cost.
            Item #5:    23-24 Registration/Pre-k
· Pre-k committee to meet Feb 1st. Committee consists of Ben, Dave, Matt Corso, Beth Piatt, James & Leann.
Item #6 Chairmans Report
·  Night of worship February 5th 6:00 p.m., request all board members to attend. 
· Finance committee and will add elder member for the investment committee
· School board members-send suggestions to Ethan for Fund-A-Need
Item #7 Athletic Committee
· Purchase 8 youth basketballs at $25/ea. Ben made the motion to increase Johns spending level to $1000 without approval, Jeff seconded with consensus approval, motion passes. Ben-follow up with Mr. Mann               

Admin Report
Upcoming events: 
· January 25th- Early Dismissal/Teacher In-Service
· January 30th-31st - Two-Trees Installation 
· February 5th- TCC/VCS Night Of Worship
· March 4th- Host SFYA Basketball (Little Warriors) 
Updates: 
· MAP Testing complete for Winter 23
· Curriculum Mapping Introduced 
· VCS Girls Basketball going to State- March 3rd @ Kankakee
·  Pre-School Graduation May 19th , purchase caps & gowns
· 8th grade graduation May 25th 

            
Closed session: 
Dave made the motion to move to closed session, Jeff seconded.
Trevor made the motion to move out of closed session, Ben seconded.
Ben made the motion to move to a closed session at 8:42 p.m.

Discussion: 

Adjournment: 
Ben made a motion to move out of closed session and adjourn, Dave seconded at 9:00 p.m. with consensus approval. 
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