VisionWay Christian School Regular Board Meeting
August 26, 2024 at 6:00 p.m.

Opening Prayer provided by Ben

ATTENDANCE:

Austin Wilhour, Chad Sutton, Renee Brown, Dave Tapscott, Betsy Sharp, Val Lilly, Ben Althoff,
Matt Corso

GUESTS: none

COMMUNITY ADDRESS: none

CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES:
Brian made a motion to approve the agenda and minutes, Val seconded, motion carried.

Financial Reports Submitted: July 2024

COMMITTEE REPORTS:
FINANCE- Steve Basham — defer to September as Steve is not present

PERSONNEL / HOSPITALITY - Dave — no update as all positions posted are filled

MARKETING -Betsy Sharp- Labor Day & Homecoming parade upcoming; school participation
encouraged.

Kaily will post on social media. Bus is done and will be used in parades.

Coming up: Fall Festival; Also "celebrating 30 years of VCS this year"

Chad - request to add media coverage to the sports participation & athletes highlights & alumni
spotlights

CURRICULUM - Val — no update, meeting to be scheduled as every other month, MAP
information provided by Renee

BUILDING / GROUNDS - Austin - concrete update for playground area, bricks are in for
mending the wall at the main entrance and will be completed this week

- purple bus update on selling & will be contacting interested parties

ATHLETIC / SPORTS -Ben - survey for interest in sports and extracurricular activities continues
Basketball — planning continues to see what program to move forward with for winter

ELDERS REPORT — Matt Corso — church is supporting and requesting needs from school if any




OLD BUSINESS:
Building & Grounds - Austin - concrete update for playground area, bricks are in for mending
the wall at the main entrance and will be completed this week

NEW BUSINESS:
1.  Admin Report:

e Upcoming events:
Sept. 2, 2024 Labor Day
Sept. 16-20 MAP testing 2-8 adding science this year
Sept. 25 SYAP (see you at the pole)

Updates:
e Enrollment
e Repairs and Upgrades
e Staffing/Assignments

Information:
e MAP Scores
Discussion:
e Athletic Director job description update for 2025-25

CLOSED SESSION:
Betsy made a motion to go into closed session, Brian Seconded, motion passed.

Chad made a motion to end closed session, Brian seconded, motion passed.

ADJOURNMENT:
Brian made the motion to adjourn.

Regular board meetings will occur on the 4t Monday of the month, unless otherwise stated.
Next regularly scheduled meeting is September 23, 2024.



