VisionWay Christian School Regular Board Meeting
January 28, 2025 at 6:00 p.m.
Opening Prayer provided by Steve.

ATTENDANCE:

Austin Wilhour, Renee Brown, Dave Tapscott, Val Lilly, Ben Althoff, Matt Corso, Brian Burge,
Steve Basham, Ethan Brown

GUESTS: none

COMMUNITY ADDRESS: none

CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES:
Ben made a motion to approve the agenda and minutes, Brian seconded, motion carried.

Financial Reports Submitted: December 2024

COMMITTEE REPORTS:

FINANCE- Steve Basham — moved $60,000 over to cover expenses and looking forward to
February registration coming in.

PERSONNEL / HOSPITALITY - Dave -

MARKETING -Ben - sponsorships begin for Night of Hope, billboard research: continuing to aim
for cost effective avenues, PIE continues to think on the focus for Fund-A-Need;
CURRICULUM - Val — please review email sent covering K-8 - looking to review in meeting
before next board meeting scheduled for 2-19-25.

BUILDING / GROUNDS - Austin — Pre-K heat outage was addressed, looking at a preventative
maintenance plan with Yard's; custodian responsibilities may overlap there to keep costs down;
add to new business.

ATHLETIC / SPORTS -Ben -

ELDERS REPORT - Matt Corso —

OLD BUSINESS:

1. Future of Jr High
Dave discussed —grades 7-12 space or Jr High. Talking to Blakely and the committee for serving
the whole area that is not VCS and is not FBCA. looking to set up a committee to expand on
this. Town Hall meeting in April at DMCC — pending more info. Teacher sharing and block
scheduling is a big component of that. Text Dave if interested in being on the committee.

VCS Jr.High 2025 - 2026 Plan is to have a 2 teacher Jr. High pending enroliment



NEW BUSINESS:
1. Policy updates - looking forward to handbook updates for the necessary
amendments
Ethan made a motion to propose a policy change re: school closures concerning weather.
The CC Sheriff's Office issues levels of safety that we will abide by.
Chairman sends it to the Building & Grounds committee for review and recommendation.

2. Staff salary - contracts - Looking forward to eliminating the verbiage "contract"
moving to a "Letter of Intent". Steve will bring a template to the February meeting.

3. Fees for services and supplies / Late Fees - review registration fees total ; Making
new fees :
a. Pre K4 total $200 (Registration $100 plus Materials $100)
b. K-5"total $325 (registration $100, material fee $200, Chromebook fee
$25)
c. Jr. High total $400 (registration $100, material fee $220, Chromebook fee
$80)
e *Registration fee increases to $174 on April 18,
Ben motions to adopt the recommendation from Admin to update fees for the first time in 15
years. Austin seconded. Motion carries.

4. The Building & Grounds committee recommends that we take on a new service
contract with Yards for $120/mo. including the necessary filters.
Brian made motion that we accept a contract with Yards, seconded by Matt. Motion carries.

5. Admin Report:
Upcoming Events:
1:00 dismissal Teacher in service Jan. 29, 2025
Updates:
Enroliment — 156
Teacher Evaluation Process
EPI pens are in and will be placed with/near AED machine
Gym Speakers — both failed — but being looked at & will keep you updated
Policy Updates — Non-discriminatory / State recognition
Information:
o Working on the recognition process. New law 105 ILXA 5/22-95(c). It amends the
previous law.
o Down the Hall
PreK-4 Since we haven't been able to get to the playground, we decided to bring
the snow to the classroom. During center time we had a table setup where they
could play in the snow. As we played in the snow, we talked about what it felt like,
having snow in the classroom. | think they liked it more than the snow crafts
we've been making for the last two weeks.
In Kindergarten we have started memorizing Bible verses each week and will



also start taking home reading books next week! The kids have been working
with Bee Bots for stem and love them! We will be learning about different units
here soon including "on the farm", "dinosaurs", and even "fairytale".
Discussion:
Updates to handbook —

o Inorder for a student to be excused from a “special’s” class a doctor's note is
needed.

o Students changing from 2 day PreK to Full day PreK is permitted if staffing
changes are not required and the difference in tuition is paid in full prior to
change.

CLOSED SESSION:
No closed session.

ADJOURNMENT:
Brian made a motion to adjourn.

Regular board meetings will occur on the 4™ Monday of the month, unless otherwise stated.



