VisionWay Christian School Regular Board Meeting
December 23, 2024 at 6:00 p.m.
Opening Prayer provided by Steve Basham

ATTENDANCE:
Austin Wilhour, Chad Sutton, Renee Brown, Betsy Sharp, Val Lilly, Ben Althoff, Steve Basham, Ethan
Brown, Brian Burge, Dave Tapscott

GUESTS: Justin Bell, Jenny Bell, Mindy Robinson, Liz Wemple, Jill Wagahoff

COMMUNITY ADDRESS:

Liz Wemple- looking forward to finding out the Jr. High structure plan this coming
semester and next fall.

Jill Wagahoff- wanting to stress the importance of having structure in the Jr. High.

CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES:
Ethan made a motion to approve the agenda and minutes, Betsy seconded, motion carried.

Financial Reports Submitted: November 2024

COMMITTEE REPORTS:

FINANCE- Steve Basham — current cash is on course with the budget as expected. Next month
registration and material fees will start coming in. Currently we will postpone insurance payment $9300
to church to be paid when funds are coming in again in January. Transfer from FNB 25K needs a vote-
move to new business.

-Solomon foundation CD coming mature in Jan. balanced at $91,590 @ 4.3% at 12 mos.

Recommend moving it to 6mos or keep at 12mos -Send that to finance committee to consider.
-Night of Hope is upcoming and looking good.

PERSONNEL / HOSPITALITY - Dave — none

MARKETING -Ben Althoff - bill boards upcoming

CURRICULUM - Val — meeting to be scheduled to review teacher submissions on class scope / sequence
BUILDING / GROUNDS - Austin - emergency light batteries fixed & looking at gym lights to be fixed,
florescent light in closet needs to be replaced above washer/dryer, Trevor will be fixing the panel in
brick on north facing wall from car damage.

-remove hand dryer to paper dispenser in boys' gym bathroom

-kitchen faucet seal needs fixed

ATHLETIC / SPORTS -Ben - girls volleyball is starting, basketball pics done,
-St. Mary's co-op idea is no longer moving forward

ELDERS REPORT - Matt Corso — none



OLD BUSINESS:

NEW BUSINESS: (Moved to after closed session to wait for additional voting member to arrive.)

Admin report:
Upcoming events:

Teacher In-service Jan. 6, 2025- CPR. Those not participating in CPR will attend an ASCI
Professional Development Webinar entitled “Equipping Students for christ-Centered Lives”.
Students return Jan. 7, 2025

MAP testing Jan. 13-17, 2025

No school Jan. 20, 2025 MLK

1:00 Dismissal Teacher in service Jan. 29, 2025

Updates:

Enrollment - 159

Teacher Evaluation Process (6 of 8 classroom teachers done)

Athletic Program

2nd semester music program — Susan Suggs to join VCS as music teacher 1day/wk
Vision-Hearing Screening

Information:

Thank you to all who helped with setting up and tearing down for the music program.

Down the Hall

Second grade explored virtual and augmented reality and how it can be used not only for fun
games but also be useful in many different ways. The next week Mr. Wamsley saw and shared
with the class a news story about how a doctor used virtual reality to aid in a surgery to remove a
large tumor from around a newborn baby's heart. The students were able to see what they talked
about in class applied in real life.

Discussion:

Grades 5-8 2025
Upcoming Registration — fees & tuition



CHAIRMANS REPORT

Dave Tapscott - in meeting with PIE that they are doing great.

challenge to the Board for a raffle instead of PIE doing it for tuition

Dave has ideas on how to run that finacially - to give money to PIE as a change.

CLOSED SESSION:
Brian made a motion to go into closed session, Chad Seconded, motion passed.

Ben made a motion to end closed session, Brian seconded, motion passed.

(Moved to after closed session to wait for additional voting member to arrive.)
New Business:

FINANCE - Motion made by Chad Sutton to Transfer from FNB $40,000 from money market account to
general fund. Seconded by Ethan Brown. Motion carried.

TUITION — Motion made by Matt Corso to raise tuition for the upcoming year by 4%. Seconded by Steve
Basham. Motion carried.

MARKETING — Motion made by Ethan Brown to approve the tractor raffle & send to marketing
committee. Seconded by Ben Althoff. Motion carried.

ADJOURNMENT:
Brian Burge made motion to adjourn.

Regular board meetings will occur on the 4™ Monday of the month, unless otherwise stated.



