VisionWay Christian School Regular Board Meeting
March 24, 2025 at 6:00 p.m.
Opening Prayer provided by Renee

ATTENDANCE:
Chad Sutton, Renee Brown, Dave Tapscott, Betsy Sharp, Val Lilly, Ben Althoff, Matt Corso,
Steve Basham, Lindsay Schneider

GUESTS: Claire Althoff
COMMUNITY ADDRESS: none
CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES:

Betsy made a motion to approve the agenda and minutes, Ben seconded, motion
carried.

Financial Reports Submitted: Feb 2025

COMMITTEE REPORTS:

FINANCE- Steve Basham —

PERSONNEL / HOSPITALITY - Dave —

MARKETING -Ben - Billboard is Live last month & big thank you to PIE re: Night of Hope
auction

CURRICULUM - Val — no updates

BUILDING / GROUNDS - Austin — toilet in teachers' lounge fixed

ATHLETIC / SPORTS -Ben - looking forward to more co-op with local homeschoolers
ELDERS REPORT - Matt Corso —

CHAIRMANS REPORT: Great auction and round of applause to all who showed up in support!
Please lets reach out to those who were unable to make it — they were missed.

OLD BUSINESS:

1. Staffing -

e 5th grade: Val made a motion to accept the recommendation from the personnel
committee to offer a position to Claire Althoff for the 5th grade position. Betsy
seconded, Ben abstained, motion carried.

e 1st grade: Dave recommends on behalf of the personnel committee that we offer
Colby Huddleston the 1st grade position. Matt to make an offer to Colby Huddleston
the position for 1st grade teacher position. Betsy seconded, Chad opposed, vote 5 to
1, motion carried.

2. Budget - moved to closed session



3. School Calendar 2025/2026: Chad made motion to approve, Ben seconded, motion
carried.

CLOSED SESSION:
Ben made a motion to go into closed session, Matt seconded, motion passed.
(Ethan Brown joined via phone.)

Chad made a motion to end closed session, Ben seconded, motion passed.
Chad made motion to go back into closed session again, Ben seconded, motion passed.

Betsy made motion to leave closed session, Chad second, motion passed.

NEW BUSINESS:
1. volunteer program — still working on this to roll out asap

Upcoming:

1. Joint meeting with TCC April 1, 2025
Updates:

1. Night of Hope

2. Volunteer Program

ADMIN REPORT:
e Academic Expo - April 10, 2025 & Science Fair April 9th
e Easter Break - April 14-21
Updates:
e Registration
e Graduation - Speaker Mike Bell
e Security upgrade - gym doors / foyer -lock upgrade - key pass only
Information:
e 2025-26 Calendar
e \olunteer Program
e Science Fair
Discussion:
e Collaboration
e Down the Hall

ADJOURNMENT:



Betsy made motion to adjourn.

Regular board meetings will occur on the 4th Monday of the month, unless otherwise stated.

kkkkhkhkkkkhhkkhkhhkhkhkhhkkhkhkhkkhhkhkhkhhkhkhkhhhkhkhhkkhhkhkkhkhkhkhkhhkhkhkhhkkhkhhhkhkhhhhkhkhhhkkhkhhkhkhkhkhkkhkhkhkhkhhkhkhkhhkkhkhhkkkhkhkkkkkkk

MOTION & VOTE VIA EMAIL

Included on email correspondence: Ben Althoff, Ethan Brown, Betsy Harmon, David Tapscott,
Val Lilly, Brian Burge, Matt Corso, Chad Sutton, Renee Brown, Steve Basham, Austin Wilhour,
Lindsay Schneider, Jeremy Piatt, Craig Beckmier, James Jones.

Topic:
"RenewANation"

Email from Ben: 4/2/25 @ 9:19pm

Please see the attached information on the program we discussed at the joint board/elders
meeting. TCC has already approved splitting the upfront cost with us ($7,500 since we use BJU)
as they feel this is a good opportunity to work together to develop a strong Christ centered
community.

A couple of my key takeaways:
e  Will work with us to align our mission. How does the church leverage the school and
how can the school use the church?
e Will assist in organizational structure (as we reluctantly look for Renee's replacement
over the next year)
Jeremy/Val/James/Matt/Renee/Craig-Please jump in with anything | may have missed

Special Committee Recommendation:
To approve $3,750 along with the 7.5% of increase in growth of the next 3 years to enter
into the CS Renewal Program.

In closing-by aligning the church and school, the CS Renewal Program fosters a thriving,
Christ-centered culture where students are equipped to live out their faith boldly.



Ethan Brown 4/4/25 7:04 PM
I motion that we move forward with the RenewANation assessment.

Brian Burge 4/4/25 8:24 PM
| will second that motion.

David Tapscott 4/4/25 8:55 PM
| find an email vote reasonable. Please cast your vote if you’re comfortable to do so

Austin Wilhour 4/4/25 8:56 PM
Yes

Ethan Brown 4/4/25 10:01 PM
Yes

Brian Burge 4/4/25 10:14 PM
Yes

Betsy Sharp 4/4/25 10:26 PM
Yes

Lindsay Schneider 4/5/25 7:04 AM
Yes

Ben Althoff 4/5/25 8:57 AM
Yes

Chad Sutton 4/5/25 12:09 PM
Yes

Val Lilly 4/5/25 3:29 PM
Yes

Motion carried.



