VisionWay Christian School Regular Board Meeting  
August 25, 2025 at 6:00 p.m. 
Opening Prayer provided by Steve Basham 
 
ATTENDANCE:  Ben Althoff, Steve Basham, Justin Bell, Ethan Brown, Renee Brown, Tim Ervin, Ashley Francis, James LeVault, Betsy Sharp, Lindsay Schneider, Dave Tapscott, Kate Tarrant, Austin Wilhour. 
 
GUESTS: None 
 
COMMUNITY ADDRESS: None 
 
CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES: 
Ethan made a motion to approve the agenda and minutes, Dave seconded, motion carried. 
-----------------------------------------------------------------------------------------------------------------------------
 
Financial Reports Submitted: July 2025 
 
COMMITTEE REPORTS: 
FINANCE- Steve – Budget is in good shape. There was a brief discussion on looking at food cost and a developing a potential relationship with a food cooperative. 
PERSONNEL / HOSPITALITY - Dave – We are in a great position for the upcoming school year and excited for the roster of faculty and staff that are in place. 
MARKETING -Betsy/Ethan- Sixteen additional tickets were sold for the tractor raffle and the meet the machines event. The total is now over 100 tickets sold. Drawing to be held on September 27th at the Fall Festival. Board discussed walking in the Pana Labor Day parade.    
CURRICULUM - Renee –  Fully Bob Jones for 3rd – 5th grade science and social studies. Abeka for primary grades. K-5 have moved to Deep Roots for bible curriculum. 
BUILDING / GROUNDS - Austin -  Discussed putting the concrete project near the playground on hold temporarily. 
ATHLETIC / SPORTS -Ben -  No comments.
ADMINISTRATOR’S REPORT – Renee – Friday, September 5th there will be a showing of the King of Kings movie in the gym. This will be open to all students. MAP testing will be September 8 – 12. Enrollment is steady at 129. RenewaNation, a consulting firm will be coming in November for two days. We will need to provide marketing materials, our approach to marketing, process for leadership, bio’s for board members, strategic plan, and faculty compensation plan prior to their arrival. Looking into a STEM program for 4th and 5th grade students. This would occur twice per month. Need to find someone to cover two hours after school for aftercare. Discussed posting the position. Had a Thank You card for Springfield Clinic for the computers.
ELDER’S REPORT – Tim –  Discussion around the bylaws and ensuring there is a plan in place for transitioning to new board members. Planning a joint meeting for September 15th between the Board and the Taylorville Christian Church Board of Elders. Discussed board orientation.
CHAIRMAN’S REPORT – Dave – School is in a great place with great families. The previous board had to make some tough decisions but those decisions have set us up for success. 
--------------------------------------------------------------------------------------------------------------- 
OLD BUSINESS: 
· None
NEW BUSINESS: 
1. Vice Chairman and Secretary
a. Ethan made a motion to select Ashley Francis as Vice Chairman and James LeVault as Secretary. Ben seconded. Motion carried. 
2. Committee Assignments
a. The Board discussed Committee Assignments for the 2025 – 2026 school year. Committee Assignments are attached to these minutes. 
3. Adopting Budget for 2025 – 2026 school year.
a. Ethan made a motion to adopt the proposed budget for the upcoming school year. Ben seconded. Motion carried. 
 
 CLOSED SESSION: 
Dave made a motion to go into closed session, Ethan Seconded, motion passed.    
 ----------------------------------------------------------------------------------------------------------------------------
Dave made a motion to end closed session, Ethan seconded, motion passed.  
 
ADJOURNMENT: 
 
Ethan made motion to adjourn, Dave seconded. 
 ----------------------------------------------------------------------------------------------------------------------------
Next board meeting with be a combined board meeting with the TCC Elder Board. Regular board meeting for September will occur prior to the combined meeting at 5:30 pm. 

Regular board meetings will occur on the 4th Monday of the month, unless otherwise stated. 
 
