VisionWay Christian School Regular Board Meeting  
November 24, 2025 at 6:02 p.m. 
Opening Prayer provided by Steve Basham. 
 
ATTENDANCE:  Steve Basham, Justin Bell, Ethan Brown (audio), Renee Brown, Matt Corso (audio - Elder), Ben Althoff, Ashley Francis, James LeVault, Betsy Sharp, Lindsey Schneider, Dave Tapscott, Katy Tarrant, Austin Wilhour. 

ABSENT: NONE
 
GUESTS: Mrs. Rachael Althoff, Mrs. Kailey LeVault 
 
COMMUNITY ADDRESS: None 
 
CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES: 
Ethan made a motion to approve the agenda and minutes, Ben seconded, motion carried. 
-----------------------------------------------------------------------------------------------------------------------------
 
Financial Reports Submitted: October 2025 
 
COMMITTEE REPORTS: 
FINANCE- Steve – Finances are holding strong and therefore not much to talk about. Very similar to las month. General fund is down about $2,500 from the end of September so now a balance around $98,500 at the end of October. Other balances: PIE $45,450; CNB Scholarship $15,000 came in from Trulock Gift (VisionWay Foundation) balance of almost $50,000.00. Income this year compared to last year, down around $9,000.00. We have received around 48% of the budget and used around 32%. If budget holds true, we have 2/3 of expenses left and only 50% of income left. These numbers do not include any donations and also doesn’t count the VisionWay Foundation donation either. Christmas bonuses were handed out today. 
PERSONNEL / HOSPITALITY - Betsy – Nothing to report from the last month for personnel. Church fundraising from Harvest of Love dinner going towards an indoor playground. Matt advised the school will have access but it will not be a big enough size for recess. Church board still working through particulars on it. Discussed as a group the need to ensure we have a have a culture of collaboration between the church and the school on space. Discussion ensued regarding use of rooms in the children’s area for PIE and other meetings. Matt will discuss with church board.
MARKETING -Ben – Met and went through the website. Might make some changes because we don’t have all the capabilities that we thought we had with the website. Second part of the meeting was spent on discussing parent involvement and a contract similar to St. Mary’s. Discussed the Spaghetti dinner January 21st. 
CURRICULUM – Katy – Mrs. Brown and Mrs. LeVault met with the curriculum committee to discuss plans for next year to have a 5th and a 6th grade combined class. This would be a single instructor classroom. Mrs. Brown has talked to the impacted teachers. Committee has put together documents for review and dissemination. Marketing committee reviewed and approved of the correspondence.
BUILDING / GROUNDS - Austin – No new updates. Received pricing for salt. Still working on snow removal. Blake Richardson would be interested in helping but can’t commit full time. 
ATHLETIC / SPORTS -Lindsay – Boys basketball is off and going. There is a 4th grade and a 5th grade team currently for the boys. December 1st is the first game against St. Mary’s at VCS. Little Warriors moving along, 6 teams currently. Girls basketball: Matt is willing to coach but needs assistance with scheduling. 
ADMINISTRATOR’S REPORT – Renee – Discussed upcoming events and enrollment. We will need to update our fire extinguishers by November 2026. We currently use ACE. Ethan will check with Max’s Fire & Safety out of Litchfield to compare prices. Packet from RN summary. Would like to pick a target focus from each area. We can look it over and discuss next meeting. 
ELDER’S REPORT – Matt – Nothing to report.
CHAIRMAN’S REPORT – Betsy – Talked to Tim regarding ZeroEyes. Tim to work with Mrs. Brown to get further information we need. Tim will update next meeting. 
--------------------------------------------------------------------------------------------------------------- 
OLD BUSINESS: Church/School Security – Working on replacing the buttons in Mrs. Brown’s office and main office. Global Technical Systems Inc. proposal $1,298.00. Ben motions to approve the invoice Austin second. Motion carried. 

ADD CLOSED SESSION TO AGENDA  AT END OF NEW BUSINESS. Ben motion, Dave seconded. Motion carried. 

NEW BUSINESS: 
1. Plans for the 2026-27 school year for grades 4-6.
a. Mrs. LeVault presented a proposal that was developed by collaboration with the curriculum committee. Proposal would entail utilizing Bob Jones University Press (BJU Press) homeschool lessons for history and science. Students would still have classroom instruction and would not just be watching videos on their chrome books all day. They would still complete the packets. The entire program would be very organized and structure. Mrs. Brown has already discussed with four volunteers (retired teachers), who have committed to helping with the science lessons. Schedule is intentional and was provided for the board to review. There would be a new elective, Warrior News where students would write and publish short articles; help with the daily announcement; and also assist in live streaming chapel. This would also incorporate the options for an accelerated 6th grade math class. The model is developed to ensure sustainability for an expansion for future grades. Curriculum committee would like to send an update home tomorrow 11/25, and also have an information night on December 1st. Board watched video from BJU Press on history for 4th grade. Students would have the same teacher for entire year in the BJU Press lessons but different teachers for the different subjects. Ideally, they would like to open up the room between classrooms or a portable board to move around the room if in a combined classroom. We also discussed co-op opportunities for sports with Edinburg. Ethan motion to move forward with plan, Katy seconded. Matt had a word of caution regarding the combined classes after having gone through it as a parent previously when it did not go well. Mrs. Brown will discuss with the impacted teachers. Marketing committee will need to be thoughtful with how to respond to questions. Mrs. Brown does not believe we are eligible for IESA this year but Ashley will check.
2. Finalize family fund raising and volunteer/services expectations for 2026-27
a. Jimmy will come to December meeting with the proposal for parent expectations/contract to further drive parent engagement. 

INTO CLOSED SESSION – Dave motioned, Ben seconded. 7:12 pm
OUT OF CLOSED SESSION – Dave motion, Steve seconded. 7:23 pm
Discussed revising the scholarship fund. Will send to executive committee to review. 
Austin to organize the set up for the Christmas Program, Monday the 8th at 5:00 for set up.
Ashley will check to see if can co-op for sports. 
RN visit discussion. Handout distributed to board members. Will discuss next meeting.  
UPCOMING EVENTS:
a. Set up stage December 8 (Austin to organize) 
b. Christmas Program, Dec. 12, 2025 (1:30 / 6:30) 

ADJOURNMENT: 
 
Ethan made motion to adjourn, Steve seconded at 7:37 pm. 
 ----------------------------------------------------------------------------------------------------------------------------
Next board meeting: December 22, 2025 at 6:00 PM 

Regular board meetings will occur on the 4th Monday of the month, unless otherwise stated. 
 
