VisionWay Christian School Regular Board Meeting  
February 23, 2026 at 6:03 p.m. 
Opening Prayer provided by Betsy Sharp. 
 
ATTENDANCE:  Ben Althoff, Justin Bell (Phone), Ethan Brown, Renee Brown (Admin), James LeVault, Jeremy Piatt (Elder), Betsy Sharp, Lindsey Schneider, Dave Tapscott, Austin Wilhour. 

ABSENT: Steve Basham, Katy Tarrant
 
GUESTS: NONE 
 
COMMUNITY ADDRESS: NONE 
 
CONSENT TO AGENDA & PREVIOUS MONTHS MEETING MINUTES: 
Ben made a motion to approve the agenda and minutes, Austin seconded, motion carried. 
-----------------------------------------------------------------------------------------------------------------------------
 
Financial Reports Submitted: January 2025 
 
COMMITTEE REPORTS: 
FINANCE- Ethan- Katie will have the check from PIE on February 24th. 
PERSONNEL / HOSPITALITY - Betsy –Kim’s last day is February 24th. Stephanie Brown was hired and is doing well. 
MARKETING -Ben – We need to ensure staff communications go out before registration for next year teaching assignment. Registration will be online and in paper format. Looking to use some of the advertising funds on social media posts. 
CURRICULUM – Renee – After carefully studying our test data and instruction materials, the committee arrived at a shared conclusion that they are facing a gap. The curriculum committee went through a thorough review, consulted publishers and testing companies. Recommendation from committee is to move to Bob Jones for K-2. Mrs. Brown, Mrs. LeVault, and Mrs. Althoff are going to go to Bob Jones University for a preview of the materials March 16th – March 18th.  
BUILDING / GROUNDS - Austin – Received a quote from Bob Morgan at Gardner / L& M Glass. An estimate was given and the total cost for replacement would be around $18,945. Hinges have arrived and Austin will get them put on this week. For the upper portion, we would like to look at cost for a covered awning. Costs should be shared with church. Jeremy to check with the Elder board regarding the entry way. Gardner will handle everything below the header. Windows and doors will be installed in the summer when kids are not present. It will be a couple day project. We would like to have the upper portion handled first before installing the new doors. We approved panic buttons, Ben is sending email regarding the buttons from Global Technical Systems, Inc. Church would like to move forward with Zero Eyes. Wareham’s updating quote on new camera’s that we would need to integrate into the system. 
ATHLETIC / SPORTS -Lindsay – Nothing new. Little Warriors will finish in two weeks.  
ADMINISTRATOR’S REPORT – Renee – Packets for enrollment will be going home this Friday. Teacher evaluations are complete. Would like to redo handbook this summer. Would also like to update the tool for evaluations to Incorporate Elston Framework and Marzano. One evaluation takes about 2-3 hours to complete. Would like to move to formal evaluations on a rotation basis and have informal ones more frequently. Intent to return. One teacher has submitted an intent not to return next year. Mrs. Brown has some thoughts for the replacement for the position. 
ELDER’S REPORT – Jeremy – April 25th marriage conference with Al and Lisa Robertson. $35 per person. Online registration is forthcoming. Kailey will send an email blast with the information and Renee will print the flyers to be sent home.  
CHAIRMAN’S REPORT – Betsy – Auction is coming up and going well. 
--------------------------------------------------------------------------------------------------------------- 
OLD BUSINESS: 
1. Salary
i. Finance committee will be meeting before next meeting.
2. Family Engagement Policy.
i. Going out with the registration packet and online. Mrs. Brown made some updates to the hours and the volunteer opportunities.

NEW BUSINESS: 
1. None

UPCOMING EVENTS:
1. Registration for current students begins March 2, 2026
2. Kindergarten screening March 2, 2026
3. Night of Hope March 21, 2026
UPDATES:
CLOSED SESSION: Dave made a motion to enter closed session at 7:09. Ethan seconded. 
Motion to leave closed session 7:19, Dave, Ethan seconded.
Dave made a motion to amend the scholarship policy to include mission-based needs. Ben seconded the motion. Motion carried. 
ADJOURNMENT: 
 
Dave made motion to adjourn, Ethan seconded at 7:20 pm. 
 ----------------------------------------------------------------------------------------------------------------------------
Next board meeting: March 23, 2026 at 6:00 PM 

Regular board meetings will occur on the 4th Monday of the month, unless otherwise stated. 
 
